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Today's practicing physicians tend to feel hemmed in by the pressures to align with other entities imposed
upon them through the changing structures in health care. The dilemma is not so much of whether or not to
merge in some manner with other entities; rather, it is more about how to negotiate from a position of
strength in order to practice medicine under the best possible circumstances. -How do physicians hold a
strong place at the bargaining table? What strategies can be embraced in creating alignment with other
physicians, and how do you get started? -What are the benefits and challenges of physician alignment outside
of a hospital relationship? -What are the alignment options and how does each option fit in with the future of
healthcare, i.e. ACOs, CINs, risk-based payer contracts, etc.? Physicians at the Bargaining Table: Alignment,
Clinical Integration, Value-based Contracting and Population Health Management is written to aid in the
decision-making for physicians. This book, available in print and in eBook, is designed for physicians,
hospital administrators, practice administrators and office managers, and healthcare consultants. Through the
assimilation of reliable and unbiased information, providers can assess their best alternatives. The objectives
are to help the reader understand the available alignment options and how these options fit in with the future
of healthcare, including accountable care organizations and risk-based payer contracts. This assessment will
encompass the benefits and challenges of physician alignment outside of a hospital relationship. Readers will
also be able to identify the critical success factors in a successful alignment model; develop strategies related
to creating a new alignment relationship with other physicians or investors, and, determine, as a key
stakeholder, how to be involved in the process from concept to implementation and beyond. The evidence
delivered in this book through the study of alignment options and strategies, resolutions for a successful
future state, and reliable case studies will enable the reader to take the next step toward alignment, based on
an informed perspective. Table of Contents Chapter 1 Current Industry Changes and Challenges Chapter 2
Specific Alignment Options for Medical Practices Chapter 3 Components of a Successful Alignment Model
Chapter 4 Strategies to Address Alignment Related Issues and Concerns Chapter 5 Onward Toward a
Successful Future State. Chapter 6 Case Studies Chapter 7 Summary
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From reader reviews:

Jan Doyle:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you find out the inside because don't evaluate book by its deal with may
doesn't work the following is difficult job because you are scared that the inside maybe not while fantastic as
in the outside seem likes. Maybe you answer could be Physicians at the Bargaining Table: Alignment,
Clinical Integration, Value-based Contracting and Population Health Management why because the great
cover that make you consider with regards to the content will not disappoint a person. The inside or content
is definitely fantastic as the outside as well as cover. Your reading sixth sense will directly guide you to pick
up this book.

David Briggs:

In this period of time globalization it is important to someone to get information. The information will make
a professional understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find a lot of referrals to get information example: internet, classifieds, book,
and soon. You can view that now, a lot of publisher in which print many kinds of book. The book that
recommended to you personally is Physicians at the Bargaining Table: Alignment, Clinical Integration,
Value-based Contracting and Population Health Management this book consist a lot of the information of the
condition of this world now. This kind of book was represented how do the world has grown up. The dialect
styles that writer value to explain it is easy to understand. The actual writer made some study when he makes
this book. This is why this book suited all of you.

Demarcus Bechtel:

In this particular era which is the greater man or woman or who has ability to do something more are more
treasured than other. Do you want to become one of it? It is just simple way to have that. What you should
do is just spending your time almost no but quite enough to possess a look at some books. Among the books
in the top listing in your reading list is definitely Physicians at the Bargaining Table: Alignment, Clinical
Integration, Value-based Contracting and Population Health Management. This book which is qualified as
The Hungry Hills can get you closer in growing to be precious person. By looking upwards and review this
reserve you can get many advantages.

Tyron Lenahan:

That publication can make you to feel relax. This book Physicians at the Bargaining Table: Alignment,
Clinical Integration, Value-based Contracting and Population Health Management was multi-colored and of
course has pictures on there. As we know that book Physicians at the Bargaining Table: Alignment, Clinical
Integration, Value-based Contracting and Population Health Management has many kinds or type. Start from



kids until adolescents. For example Naruto or Detective Conan you can read and think you are the character
on there. Therefore not at all of book usually are make you bored, any it offers you feel happy, fun and
unwind. Try to choose the best book in your case and try to like reading that.
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