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Smart Flexibility: Moving Smart and Flexible Working from Theory to Practice is an engaging and practical
management book to help organisations implement Smart Working, and take a business-focused approach to
’Flexible Working’. Written for managers at the leading edge of change, Andy Lake takes a strategic,
comprehensive and integrated approach to Smart and Flexible Working. Taking an evidence-based approach,
he sets out how to achieve measurable benefits across the Triple Bottom Line. Starting from the underlying
principles and the compelling context for change, he takes a pragmatic approach to delivering change in each
of the key areas of People (HR), Property and Technology. The book is designed to help professionals
understand the vital connecting points across disciplines as well as innovations in their own fields. And there
are separate chapters that look at the real impacts for sustainability, the impacts for ’Smart Government’,
how to manage the ’Anywhere Anytime Team’ and how to take people on the journey towards a Smart
Flexibility organisational culture. The book includes many insights based on the author’s experience and the
latest research, many practical techniques for implementing change plus ten new case studies. Smart
Flexibility is essential reading for anyone involved in workplace change and increasing the efficiency of
organisations. It is aimed at managers who need to deliver change, and will be of great interest to consultants
in the fields of workplace design, new technologies and HR/OD/Training.
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From reader reviews:

Glen Hoffman:

The book untitled Smart Flexibility: Moving Smart and Flexible Working from Theory to Practice is the
guide that recommended to you to read. You can see the quality of the guide content that will be shown to an
individual. The language that article author use to explained their ideas are easily to understand. The article
writer was did a lot of exploration when write the book, and so the information that they share to your
account is absolutely accurate. You also could get the e-book of Smart Flexibility: Moving Smart and
Flexible Working from Theory to Practice from the publisher to make you much more enjoy free time.

Robert Hay:

The publication with title Smart Flexibility: Moving Smart and Flexible Working from Theory to Practice
includes a lot of information that you can find out it. You can get a lot of profit after read this book. This
specific book exist new know-how the information that exist in this guide represented the condition of the
world today. That is important to yo7u to know how the improvement of the world. This specific book will
bring you with new era of the internationalization. You can read the e-book on the smart phone, so you can
read it anywhere you want.

Lily Spivey:

In this period globalization it is important to someone to acquire information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of referrals to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher that print many kinds of book. The particular book that
recommended to you personally is Smart Flexibility: Moving Smart and Flexible Working from Theory to
Practice this guide consist a lot of the information on the condition of this world now. This specific book was
represented so why is the world has grown up. The terminology styles that writer use for explain it is easy to
understand. The actual writer made some analysis when he makes this book. That's why this book suitable all
of you.

Jerry Blair:

That book can make you to feel relax. This book Smart Flexibility: Moving Smart and Flexible Working
from Theory to Practice was colourful and of course has pictures on the website. As we know that book
Smart Flexibility: Moving Smart and Flexible Working from Theory to Practice has many kinds or style.
Start from kids until teens. For example Naruto or Investigation company Conan you can read and think that
you are the character on there. So , not at all of book tend to be make you bored, any it can make you feel
happy, fun and unwind. Try to choose the best book for you and try to like reading that will.
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