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The 8th edition of this popular text has been completely revised and updated to include the latest strategies
for improving your nursing leadership and management skills. It offers in-depth coverage and practical
management strategies for a wide range of workplace issues such as delegation, diversity, evidence-based
practice, stress management, quality improvement, legal issues, and recruitment and retention. A detailed
analysis of today’s nursing environment prepares you to successfully manage in the midst of a nursing
shortage and an emerging multigenerational workforce.

UNIQUE! A logical organization of 15 chapters separated into leadership and management sections●

corresponds to the number of weeks in a typical semester.
Complete coverage of management issues gives you a solid understanding of financial management,●

technology, nursing informatics, legal and ethical issues, error reduction, quality improvement, recruitment
and retention, and personnel evaluation and development.
In-depth discussions of key leadership concepts help you develop effective communication, stress●

management, and decision-making skills.
Information on hot topics such as disaster management and bioterrorism keep you at the forefront of●

today’s complex health care environment.
A global approach to nursing management reflects an increasing emphasis on diversity and the evolving●

clinical environment.
Thought-provoking quotations throughout each chapter help relate complex theories and issues to everyday●

practice.
Major Concepts & Definitions boxes outline and summarize the most significant ideas presented in each●

chapter and help clarify new terminology.
Research Perspective boxes in each chapter summarize key nursing management studies, with a consistent●

format that outlines the purpose, methods, results, and conclusions of each study.
Evolve® companion website offers practice worksheets, critical thinking activities, and case studies that●

challenge you to apply new concepts to realistic practice scenarios.

Updated two-color design highlights key information for easy reference.●

Information on succession planning helps you expand the process beyond simply replacing positions to●

identifying and nurturing a pool of potential candidates for future leadership success.
Tables, boxes, and illustrations synthesize and streamline complex issues and theories for quick reference.●

Expanded online resources give you easy access to self-assessment questions, case studies, and critical●

thinking activities for further study outside of the classroom.
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From reader reviews:

Brandy Brobst:

The book Guide to Nursing Management and Leadership, 8e (Guide to Nursing Management & Leadership
(Marriner-Tomey)) can give more knowledge and also the precise product information about everything you
want. Exactly why must we leave the great thing like a book Guide to Nursing Management and Leadership,
8e (Guide to Nursing Management & Leadership (Marriner-Tomey))? Several of you have a different
opinion about e-book. But one aim in which book can give many details for us. It is absolutely correct. Right
now, try to closer using your book. Knowledge or details that you take for that, you could give for each
other; you may share all of these. Book Guide to Nursing Management and Leadership, 8e (Guide to Nursing
Management & Leadership (Marriner-Tomey)) has simple shape nevertheless, you know: it has great and big
function for you. You can look the enormous world by available and read a guide. So it is very wonderful.

Tiffaney Serna:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As we know that book is very important for people. The book Guide to Nursing Management and
Leadership, 8e (Guide to Nursing Management & Leadership (Marriner-Tomey)) seemed to be making you
to know about other expertise and of course you can take more information. It is quite advantages for you.
The reserve Guide to Nursing Management and Leadership, 8e (Guide to Nursing Management &
Leadership (Marriner-Tomey)) is not only giving you far more new information but also to become your
friend when you experience bored. You can spend your own spend time to read your publication. Try to
make relationship together with the book Guide to Nursing Management and Leadership, 8e (Guide to
Nursing Management & Leadership (Marriner-Tomey)). You never really feel lose out for everything if you
read some books.

Sandra Birk:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to pick book like
comic, short story and the biggest the first is novel. Now, why not attempting Guide to Nursing Management
and Leadership, 8e (Guide to Nursing Management & Leadership (Marriner-Tomey)) that give your
enjoyment preference will be satisfied simply by reading this book. Reading behavior all over the world can
be said as the way for people to know world much better then how they react when it comes to the world. It
can't be mentioned constantly that reading habit only for the geeky individual but for all of you who wants to
become success person. So , for all you who want to start reading as your good habit, you can pick Guide to
Nursing Management and Leadership, 8e (Guide to Nursing Management & Leadership (Marriner-Tomey))
become your own personal starter.

Margaret Padua:

Guide is one of source of knowledge. We can add our expertise from it. Not only for students but native or



citizen will need book to know the upgrade information of year to year. As we know those publications have
many advantages. Beside we all add our knowledge, can also bring us to around the world. By book Guide to
Nursing Management and Leadership, 8e (Guide to Nursing Management & Leadership (Marriner-Tomey))
we can have more advantage. Don't you to be creative people? Being creative person must like to read a
book. Just simply choose the best book that ideal with your aim. Don't become doubt to change your life
with that book Guide to Nursing Management and Leadership, 8e (Guide to Nursing Management &
Leadership (Marriner-Tomey)). You can more attractive than now.
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