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A Fresh and Important New Way to Understand Why We Buy

Why did the RAZR ultimately ruin Motorola? Why does Wal-Mart dominate rural and suburban areas but
falter in large cities? Why did Starbucks stumble just when it seemed unstoppable?

The answer lies in the ever-present tension between fidelity (the quality of a consumer’s experience) and
convenience (the ease of getting and paying for a product). In Trade-Off, Kevin Maney shows how these
conflicting forces determine the success, or failure, of new products and services in the marketplace. He
shows that almost every decision we make as consumers involves a trade-off between fidelity and
convenience–between the products we love and the products we need. Rock stars sell out concerts because
the experience is high in fidelity-–it can’t be replicated in any other way, and because of that, we are willing
to suffer inconvenience for the experience. In contrast, a downloaded MP3 of a song is low in fidelity, but
consumers buy music online because it’s superconvenient. Products that are at one extreme or the
other–those that are high in fidelity or high in convenience–-tend to be successful. The things that fall into
the middle-–products or services that have moderate fidelity and convenience-–fail to win an enthusiastic
audience. Using examples from Amazon and Disney to People Express and the invention of the ATM,
Maney demonstrates that the most successful companies skew their offerings to either one extreme or the
other-–fidelity or convenience-–in shaping products and building brands.

From the Hardcover edition.
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From reader reviews:

Sally Rose:

Do you one among people who can't read enjoyable if the sentence chained within the straightway, hold on
guys this specific aren't like that. This Trade-Off: Why Some Things Catch On, and Others Don't book is
readable by simply you who hate those perfect word style. You will find the info here are arrange for
enjoyable looking at experience without leaving perhaps decrease the knowledge that want to give to you.
The writer associated with Trade-Off: Why Some Things Catch On, and Others Don't content conveys the
thought easily to understand by a lot of people. The printed and e-book are not different in the information
but it just different in the form of it. So , do you nonetheless thinking Trade-Off: Why Some Things Catch
On, and Others Don't is not loveable to be your top collection reading book?

Edward Suniga:

Typically the book Trade-Off: Why Some Things Catch On, and Others Don't will bring one to the new
experience of reading a new book. The author style to explain the idea is very unique. In the event you try to
find new book to read, this book very suited to you. The book Trade-Off: Why Some Things Catch On, and
Others Don't is much recommended to you to learn. You can also get the e-book through the official web
site, so you can easier to read the book.

Rachel Haley:

People live in this new morning of lifestyle always try to and must have the spare time or they will get lots of
stress from both day to day life and work. So , once we ask do people have extra time, we will say absolutely
sure. People is human not really a huge robot. Then we request again, what kind of activity are there when
the spare time coming to an individual of course your answer will unlimited right. Then do you try this one,
reading ebooks. It can be your alternative in spending your spare time, often the book you have read is
actually Trade-Off: Why Some Things Catch On, and Others Don't.

Irene Robertson:

You can spend your free time to learn this book this publication. This Trade-Off: Why Some Things Catch
On, and Others Don't is simple to develop you can read it in the park, in the beach, train along with soon. If
you did not have much space to bring often the printed book, you can buy the particular e-book. It is make
you simpler to read it. You can save typically the book in your smart phone. Consequently there are a lot of
benefits that you will get when one buys this book.
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