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Today, millions of people work at over one million professional service firms generating over $2 trillion in
revenue annually. These firms face unique issues that are not fully understood by management thinkers and
consultants. Making matters more complex is that many of these firms stand at a crossroads, searching for
new strategies and practices to succeed in a radically new economy. In The Art of Managing Professional
Services, Maureen Broderick offers the solution.
 
Broderick has brought together modern best practices for these and other crucial areas of professional
services management:
 
·    Building, communicating, and maintaining shared vision, values, and culture
·    Recruiting, training, and evaluating people
·    Crafting the right strategies, portfolio, and mix of clients
·    Innovating and sharing knowledge
·    Financial planning, metrics, and reporting
·    Positioning: brand, marketing, and sales
·    Defining effective partnerships: equity, selection, and compensation
·    Ensuring responsibility and accountability
·    Organizational design, structure, governance, and systems
·    Leading effectively, and growing the next generation of leaders
 
This book reflects Broderick & Co.'s unparalleled research into professional services management, including
200+ executive interviews with leaders and innovators in organizations of all sizes and types.
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From reader reviews:

Myrtle Brown:

The book The Art of Managing Professional Services: Insights from Leaders of the World's Top Firms make
one feel enjoy for your spare time. You need to use to make your capable considerably more increase. Book
can for being your best friend when you getting anxiety or having big problem along with your subject. If
you can make reading a book The Art of Managing Professional Services: Insights from Leaders of the
World's Top Firms to become your habit, you can get much more advantages, like add your own capable,
increase your knowledge about several or all subjects. You can know everything if you like open and read a
publication The Art of Managing Professional Services: Insights from Leaders of the World's Top Firms.
Kinds of book are a lot of. It means that, science book or encyclopedia or other people. So , how do you
think about this e-book?

Sandra Earnhardt:

Now a day people that Living in the era wherever everything reachable by connect with the internet and the
resources within it can be true or not demand people to be aware of each details they get. How individuals to
be smart in receiving any information nowadays? Of course the correct answer is reading a book. Reading a
book can help folks out of this uncertainty Information mainly this The Art of Managing Professional
Services: Insights from Leaders of the World's Top Firms book because book offers you rich details and
knowledge. Of course the knowledge in this book hundred per cent guarantees there is no doubt in it you
may already know.

Steven Barraza:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
friends and family or their friend. Are you aware? Many a lot of people spent they will free time just
watching TV, or playing video games all day long. If you want to try to find a new activity that is look
different you can read any book. It is really fun for you. If you enjoy the book that you read you can spent
the entire day to reading a guide. The book The Art of Managing Professional Services: Insights from
Leaders of the World's Top Firms it is extremely good to read. There are a lot of those who recommended
this book. These people were enjoying reading this book. In the event you did not have enough space
bringing this book you can buy often the e-book. You can m0ore easily to read this book out of your smart
phone. The price is not to cover but this book features high quality.

Armando Morris:

Your reading 6th sense will not betray you, why because this The Art of Managing Professional Services:
Insights from Leaders of the World's Top Firms reserve written by well-known writer whose to say well how
to make book which can be understand by anyone who else read the book. Written in good manner for you,
leaking every ideas and composing skill only for eliminate your current hunger then you still question The



Art of Managing Professional Services: Insights from Leaders of the World's Top Firms as good book not
just by the cover but also by the content. This is one e-book that can break don't judge book by its cover, so
do you still needing an additional sixth sense to pick this particular!? Oh come on your reading sixth sense
already alerted you so why you have to listening to a different sixth sense.
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