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Your team is stressed; priorities are unclear. You're not sure what your teammates are working on, and
management isn't helping. If your team is struggling with any of these symptoms, these four case studies will
guide you to project success. See how Kanban was used to significantly improve time to market and to create
a shared focus across marketing, IT, and operations. Each case study comes with illustrations of the Kanban
board and diagrams and graphs to help you see behind the scenes.

Learn a Lean approach by seeing how Kanban made a difference in four real-world situations. You'll explore
how four different teams used Kanban to make paradigm-changing improvements in software development.
These teams were struggling with overwork, unclear priorities, and lack of direction. As you discover what
worked for them, you'll understand how to make significant changes in real situations.

The four case studies in this book explain how to:

 Improve the full value chain by using Enterprise Kanban

 Boost engagement, teamwork, and flow in change management and operations

 Save a derailing project with Kanban

 Help an office team outside IT keep up with growth using Kanban

What seems easy in theory can become tangled in practice. Discover why "improving IT" can make you miss
your biggest improvement opportunities, and why you should focus on fixing quality and front-end
operations before IT. Discover how to keep long-term focus and improve across department borders while
dealing with everyday challenges. Find out what happened when using Kanban to find better ways to do
work in a well-established company, including running multi-team development without a project office.

You'll inspire your team and engage management to make it easier to develop better products.

What You Need:

This is a case study book, so there are no software requirements. The book covers the relevant bits of theory
before presenting the case studies.
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From reader reviews:

Lacey Clements:

Do you have something that that suits you such as book? The reserve lovers usually prefer to pick book like
comic, limited story and the biggest you are novel. Now, why not hoping Real-World Kanban: Do Less,
Accomplish More with Lean Thinking that give your pleasure preference will be satisfied through reading
this book. Reading routine all over the world can be said as the means for people to know world considerably
better then how they react toward the world. It can't be explained constantly that reading practice only for the
geeky person but for all of you who wants to end up being success person. So , for all you who want to start
studying as your good habit, you may pick Real-World Kanban: Do Less, Accomplish More with Lean
Thinking become your current starter.

Walter Berry:

Reading a book to become new life style in this yr; every people loves to examine a book. When you study a
book you can get a lot of benefit. When you read books, you can improve your knowledge, since book has a
lot of information onto it. The information that you will get depend on what types of book that you have
read. If you wish to get information about your analysis, you can read education books, but if you want to
entertain yourself you can read a fiction books, this kind of us novel, comics, as well as soon. The Real-
World Kanban: Do Less, Accomplish More with Lean Thinking will give you new experience in examining
a book.

Latosha Page:

On this era which is the greater individual or who has ability in doing something more are more important
than other. Do you want to become certainly one of it? It is just simple approach to have that. What you need
to do is just spending your time not very much but quite enough to possess a look at some books. Among the
books in the top list in your reading list is usually Real-World Kanban: Do Less, Accomplish More with
Lean Thinking. This book that is certainly qualified as The Hungry Slopes can get you closer in turning into
precious person. By looking right up and review this publication you can get many advantages.

Thomas Paine:

As a pupil exactly feel bored to help reading. If their teacher asked them to go to the library or make
summary for some book, they are complained. Just little students that has reading's heart or real their hobby.
They just do what the educator want, like asked to the library. They go to there but nothing reading seriously.
Any students feel that reading through is not important, boring and can't see colorful photos on there. Yeah,
it is to become complicated. Book is very important to suit your needs. As we know that on this time, many
ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's country.
Therefore this Real-World Kanban: Do Less, Accomplish More with Lean Thinking can make you feel more
interested to read.
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