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The service supervisor's job is a key one in the restaurant business because a large part of the guest's dining
experience and satisfaction is derived from the interpersonal contact between guest and staff. If this contact
is not satisfactory, all the care and investment in decor, food selection, and preparation are for naught. The
service supervisor must see to it that courteous and efficient service is provided at all times. Professional
Dining Room Management, Second Edition, discusses the management side of running a restaurant. Written
specifically for the dining room supervisor who oversees the service staff of the restaurant, this useful guide
outlines the four skills the effective dining room manager needs:
* Technical know-how and knowledge of serving food
* Ability to direct, train, and motivate the service staff
* Ability to be a good customer relations person--to meet the public and merchandise the restaurant while
promoting sales
* Ability to be a good administrator--to organize the work flow and control costs
The book carefully details types of dining room service, including French, Russian, American, and buffet
service. It explains quality service standards, and identifies possible breakdowns of service--poor seating,
shortage of ware, poor communication with the kitchen, accidents. A valuable chapter on responsible
beverage service provides guidelines for dealing with the problem of intoxicated guests. Service managers
will learn all aspects of successful dining room operation: inspecting the dining room, assigning stations,
seating guests, controlling breakage and linen costs, supervising the staff, and training and hiring new
employees. An example of one restaurant's employee handbook will help supervisors create their own
handbooks. Helpful instructions for effectively communicating with guests, serving disabled guests, and
handling complaints will benefit the entire service staff. A bibliography listing publications, training
materials, and training programs helps make this book an important reference guide.
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From reader reviews:

Melanie Archer:

What do you with regards to book? It is not important with you? Or just adding material if you want
something to explain what yours problem? How about your free time? Or are you busy individual? If you
don't have spare time to perform others business, it is make one feel bored faster. And you have extra time?
What did you do? Every individual has many questions above. They have to answer that question since just
their can do this. It said that about reserve. Book is familiar in each person. Yes, it is correct. Because start
from on guardería until university need this Professional dining room management to read.

Ellis Dunn:

In this 21st hundred years, people become competitive in each and every way. By being competitive right
now, people have do something to make all of them survives, being in the middle of the crowded place and
notice through surrounding. One thing that oftentimes many people have underestimated that for a while is
reading. Sure, by reading a e-book your ability to survive improve then having chance to remain than other is
high. To suit your needs who want to start reading a new book, we give you this kind of Professional dining
room management book as starter and daily reading book. Why, because this book is greater than just a
book.

Arthur Faust:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you read a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, due to the fact book has a lot of information in it. The information that you will get depend on
what kinds of book that you have read. In order to get information about your examine, you can read
education books, but if you act like you want to entertain yourself read a fiction books, such us novel,
comics, as well as soon. The Professional dining room management will give you a new experience in
looking at a book.

Wayne Joseph:

What is your hobby? Have you heard in which question when you got pupils? We believe that that concern
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. So you know
that little person like reading or as studying become their hobby. You should know that reading is very
important along with book as to be the point. Book is important thing to incorporate you knowledge, except
your teacher or lecturer. You get good news or update about something by book. Different categories of
books that can you decide to try be your object. One of them is this Professional dining room management.
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