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Although the theory and methods of organization development (OD) assessment and diagnosis have been
covered in other books, there is a lack of practitioner-focused guides that introduce real-world case studies
and tools rooted in the methodology. This book will fill that gap, providing practical perspective and insight
from practitioners and consultants currently practicing OD assessment and diagnosis. Organization
Development (OD) differs from management consulting in that OD assessment and diagnosis is not a
prescriptive consulting engagement. Instead, OD methods include engaging clients to build change
leadership initiatives customized to their particular situation. OD is not about a consultant telling a client
company what to do. It is about an OD professional guiding client companies on their journey towards the
best end point for their particular situation. This book will address that journey. The theory and foundational
principles of OD are covered, but the primary focus is on providing practical applications to businesses.
While the book is grounded in sound academic theory, its strength is its practitioner-focused methodology
containing vignettes and tools that individuals can use to help guide the assessment and diagnosis efforts in
their own or their client organizations.
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From reader reviews:

Winford Patterson:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each e-book has different aim as well as goal; it means that e-
book has different type. Some people feel enjoy to spend their the perfect time to read a book. They are
really reading whatever they acquire because their hobby is actually reading a book. Consider the person
who don't like studying a book? Sometime, individual feel need book whenever they found difficult problem
or even exercise. Well, probably you will need this Assessment and Diagnosis for Organization
Development: Powerful Tools and Perspectives for the OD Practitioner.

Debbie Clark:

You may spend your free time to study this book this publication. This Assessment and Diagnosis for
Organization Development: Powerful Tools and Perspectives for the OD Practitioner is simple to bring you
can read it in the park your car, in the beach, train and also soon. If you did not include much space to bring
typically the printed book, you can buy often the e-book. It is make you better to read it. You can save the
particular book in your smart phone. So there are a lot of benefits that you will get when you buy this book.

Hoyt Adkins:

Is it a person who having spare time after that spend it whole day by simply watching television programs or
just laying on the bed? Do you need something totally new? This Assessment and Diagnosis for
Organization Development: Powerful Tools and Perspectives for the OD Practitioner can be the reply, oh
how comes? A fresh book you know. You are and so out of date, spending your time by reading in this fresh
era is common not a nerd activity. So what these textbooks have than the others?

Brooks Davis:

As a pupil exactly feel bored in order to reading. If their teacher questioned them to go to the library or even
make summary for some publication, they are complained. Just tiny students that has reading's heart and soul
or real their interest. They just do what the teacher want, like asked to the library. They go to there but
nothing reading really. Any students feel that reading is not important, boring and can't see colorful pics on
there. Yeah, it is for being complicated. Book is very important for you. As we know that on this age, many
ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's country. So , this
Assessment and Diagnosis for Organization Development: Powerful Tools and Perspectives for the OD
Practitioner can make you sense more interested to read.
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