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Let’s face it. Today’s nonprofit fundraising environment is just plain tough. Development efforts that worked
for decades no longer bring the same results. Nonprofits can no longer count entirely on government
funding, available grants, and individual solicitations. Different and more creative solutions are a must.

The Nonprofit Guide to Social Enterprise is an essential guide to starting a social enterprise within your
nonprofit organization. The step-by-step process in this comprehensive manual offers a tested approach to
launching a successful nonprofit social enterprise that builds your organization’s capacity and reduces
reliance on traditional but dwindling funding sources.

This manual, part of the popular CharityChannel Press In the Trenches series, has examples, worksheets,
guidelines, and a business plan template and process that take you through the entire journey of what must be
done to launch a successful social enterprise that works to build sustainability for your mission and market.

The authors you how to reduce your nonprofit's dependence on traditional funding and outlines processes for
building unrestricted income sources that allow your organization to expand services, develop new programs,
provide better wages and benefits for staff, and build organizational capacity.

Learn how to:

Create sustainability.●

Develop a sound business plan.●

Discover an enterprise venture that aligns with your mission.●

Reduce your dependence on charitable donations.●

Execute a strategic process that builds sustainability.●

The Nonprofit Guide to Social Enterprise will help you develop a clear vision and results-driven plan.

Chapter One
Social Enterprise: Changing the World for the Common Good

Chapter Two
Paradigm Shifts: The Business of Doing Good

Chapter Three
Vetting the Social Enterprise Model

Chapter Four
Organizational Goals, Focus, and Desired Outcomes

Chapter Five
Examining Your Assets and Opportunities: What You Do, What You Have, What You Know



Chapter Six
Testing the Waters

Chapter Seven
Developing Your Sales Plan

Chapter Eight
Understanding Pricing, Financing, and Costs

Chapter Nine
Developing Your Business Plan

Chapter Ten
Sustainability: The End Goal

Appendix A
Business Plan Example

Appendix B
Resources

Read this manual, follow the process, and join the ranks of forward-looking successful nonprofits that have
changed their business model from reliance on others to sustainable self-reliance.
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From reader reviews:

Kimberly Kiser:

The book The Nonprofit Guide to Social Enterprise: Show Me The (Unrestricted) Money! gives you the
sense of being enjoy for your spare time. You can use to make your capable more increase. Book can for
being your best friend when you getting stress or having big problem with your subject. If you can make
reading a book The Nonprofit Guide to Social Enterprise: Show Me The (Unrestricted) Money! to get your
habit, you can get considerably more advantages, like add your capable, increase your knowledge about
many or all subjects. You could know everything if you like wide open and read a publication The Nonprofit
Guide to Social Enterprise: Show Me The (Unrestricted) Money!. Kinds of book are a lot of. It means that,
science book or encyclopedia or other folks. So , how do you think about this e-book?

Matilda Greiner:

What do you consider book? It is just for students because they're still students or the item for all people in
the world, what best subject for that? Just you can be answered for that query above. Every person has
diverse personality and hobby for each other. Don't to be pushed someone or something that they don't want
do that. You must know how great along with important the book The Nonprofit Guide to Social Enterprise:
Show Me The (Unrestricted) Money!. All type of book can you see on many solutions. You can look for the
internet sources or other social media.

Edith Stewart:

The guide with title The Nonprofit Guide to Social Enterprise: Show Me The (Unrestricted) Money!
posesses a lot of information that you can understand it. You can get a lot of benefit after read this book. This
kind of book exist new know-how the information that exist in this book represented the condition of the
world at this point. That is important to yo7u to find out how the improvement of the world. That book will
bring you throughout new era of the glowbal growth. You can read the e-book on your smart phone, so you
can read the item anywhere you want.

Robert Olsen:

This The Nonprofit Guide to Social Enterprise: Show Me The (Unrestricted) Money! is great book for you
because the content which is full of information for you who have always deal with world and get to make
decision every minute. This kind of book reveal it facts accurately using great arrange word or we can state
no rambling sentences included. So if you are read the idea hurriedly you can have whole data in it. Doesn't
mean it only provides straight forward sentences but difficult core information with beautiful delivering
sentences. Having The Nonprofit Guide to Social Enterprise: Show Me The (Unrestricted) Money! in your
hand like getting the world in your arm, facts in it is not ridiculous one particular. We can say that no e-book
that offer you world with ten or fifteen moment right but this e-book already do that. So , this can be good
reading book. Hello Mr. and Mrs. stressful do you still doubt that will?
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