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Boost profitability without cutting costs or increasing revenues Medical practices face serious financial
challenges.

>Staff and costs are already cut to the bone. Payers fight physicians for every penny of reimbursement.
Revenues aren t likely to soar anytime soon.
So what can be done to increase profitability? This perfectly-timed book provides good answers and ready-
to-use tools by Six Sigma Black Belt Frank Cohen and Practice Management expert Owen Dahl in
Mastering Lean Six Sigma for the Medical Practice: Improving Profitability by Improving Processes.

Step by step, this book explains how to use Lean Six Sigma decision-making processes, team-building
principles and efficiency-boosting tools to do more without increasing costs. That means more of the revenue
that comes in goes right to the bottom line. Plus, you ll learn the secrets of using data analysis to hold payers
feet to the fire to optimize revenue. Six Sigma practices have revolutionized other businesses. Now, by being
ahead of your field in applying them to the medical business, you ll put your practice way ahead. In fact, don
t be surprised if you find yourself at an upcoming conference presenting a case study about your own
thriving practice. NOTEWORTHY FEATURES:
Real skill-building for making decisions and using process-improvement teams even if you re in a solo
practice Lean Six Sigma exclusively for medical practices you can apply improvement strategies directly to
everything from managing litigation and payer behavior to gaining more control over office operations and
clinical efficiency.
A sharp focus on the business model giving practice profitability the level of attention that s previously been
focused solely on quality of care.

Table of Contents
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From reader reviews:

Evelina Soria:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to find out everything in the world. Each publication has different aim or goal; it means that book has
different type. Some people feel enjoy to spend their the perfect time to read a book. They can be reading
whatever they have because their hobby is usually reading a book. Consider the person who don't like
looking at a book? Sometime, particular person feel need book when they found difficult problem or even
exercise. Well, probably you will need this Lean Six Sigma for the Medical Practice.

Tom Burkhardt:

Now a day those who Living in the era exactly where everything reachable by connect with the internet and
the resources included can be true or not need people to be aware of each facts they get. How many people to
be smart in getting any information nowadays? Of course the answer then is reading a book. Examining a
book can help people out of this uncertainty Information specifically this Lean Six Sigma for the Medical
Practice book because book offers you rich info and knowledge. Of course the info in this book hundred per-
cent guarantees there is no doubt in it you probably know this.

Billy Salazar:

The publication with title Lean Six Sigma for the Medical Practice includes a lot of information that you can
learn it. You can get a lot of help after read this book. This particular book exist new know-how the
information that exist in this publication represented the condition of the world currently. That is important
to yo7u to know how the improvement of the world. That book will bring you throughout new era of the
globalization. You can read the e-book on the smart phone, so you can read that anywhere you want.

Gregory Kile:

This Lean Six Sigma for the Medical Practice is great e-book for you because the content that is certainly full
of information for you who have always deal with world and also have to make decision every minute. This
specific book reveal it data accurately using great coordinate word or we can say no rambling sentences
inside it. So if you are read it hurriedly you can have whole data in it. Doesn't mean it only gives you straight
forward sentences but challenging core information with beautiful delivering sentences. Having Lean Six
Sigma for the Medical Practice in your hand like obtaining the world in your arm, information in it is not
ridiculous just one. We can say that no e-book that offer you world within ten or fifteen minute right but this
guide already do that. So , this is certainly good reading book. Hey Mr. and Mrs. occupied do you still doubt
that will?
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